


 

PINELLAS COUNTY JUVENILE SIM REPORT ABBREVIATIONS 
Below is a list of abbreviations and definitions that may be helpful when reading the Pinellas County 
Juvenile Sequential Intercept Mapping (SIM) narrative and map. 

GENERAL LIST OF ABBREVIATIONS & DEFINITIONS 
AA/NA Alcoholics Anonymous/Narcotics Anonymous  
AIM At-Risk Intervention & Motivation 
BA Baker Act 
BNet The Behavioral Health Network 
CAM Coordinated Access Model 
CAT Community Action Team 
CCSU Children�s Crisis Stabilization Unit 
CFBHN Central Florida Behavioral Health Network 
CHAT Community Health Action Team 
CPD Clearwater Police Department 
CR Conditional Release 
CINS/FINS 



 

HIPAA Health Insurance Portability and Accountability Act of 1996 
HUD U.S. Department of Housing and Urban Development 
HUD-VASH U.S. Department of Housing and Urban Development- Veterans Affairs 

Supportive Housing 
IDD Intellectual and Developmental Disabilities 
IEP Individual Education Plan  
JAAP Juvenile Arrest Avoidance Program 
JAC Juvenile Assessment Center 
JARF Juvenile  Juvenile  



 

STOP Service & Treatment for Offender Prevention  
SU Substance Use 
USF University of South Florida 
YAP Youth Advocate Programs, Inc. 
VA U.S. Department of Veterans Affairs 
VIPAR Virtual Inmate Processing and Reporting 
VOP Violation of Probation 
  



 

Table of Contents  

 
Introduction ................................................................................................................................... 1 

Pinellas County Juvenile SIM Narrative ......................................................................................... 5 

Intercept 0�Community Services ............................................................................................ 5 

Intercept 1�Law Enforcement & Emergency Services ........................................................... 12 

Intercept 2�Initial Juvenile Detention Screening & Hearings .................................................. 16 

Intercept 3�Detention & Courts ............................................................................................. 18 

Intercept 4�Reentry ............................................................................................................... 23 

Intercept 5�Community Supervision ...................................................................................... 25 

Pinellas County Priorities for Change .......................................................................................... 30 

Pinellas County Action Plan ......................................................................................................... 31 

Quick Fixes / Low-Hanging Fruit ................................................................................................. 38 

Parking Lot .................................................................................................................................. 38 

Recommendations ...................................................................................................................... 39 

Juvenile Sequential Intercept Map:  Pinellas County, Florida ..................................................... 41





 

2 | P a g e  

 
Figure 1.  Sectors Represented at Pinellas County SIM 
 
Prior to the SIM, invitees were given the opportunity to provide anonymous feedback regarding 
the perceived strengths and opportunities for Pinellas County�s system for the target population 
(Figure 2).  
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 OBJECTIVES OF THE SEQUENTIAL INTERCEPT MAPPING 
The SIM is based on the Sequential Intercept Model developed by Patricia Griffin, Ph.D. and 
Mark Munetz, M.D. for the National GAINS Center for Behavioral Health and Justice 
Transformation funded by SAMHSA.  The model was modified by the CJMHSA TAC to 
accommodate specific sectors and processes aligned with the juvenile justice and child welfare 
systems (Figure 3).  During the mapping, the facilitators guided participants to identify resources, 
gaps in services, and opportunities at each of the six distinct intercept points of the juvenile 
justice system. 

 
Figure 3.  Juvenile Sequential Intercept Model Modification Graphic 

The SIM has three primary objectives: cm v
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PINELLAS COUNTY JUVENILE SIM NARRATIVE 
This narrative reflects information gathered during the two-day mapping and often verbatim from 
the participants or local experts.  This narrative is a reference guide to navigate the Pinellas 
County Juvenile SIM map, especially program specifics and acronyms used on the map. 

INTERCEPT 0—COMMUNITY SERVICES 
Crisis Hotlines 
211 operated by Tampa Bay Cares, Inc.  v. f0 Td
(.)268 0 eme

https://pemhs.org/mobile-crisis-response-team-mcrt/
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Table 2. 
Summary of PEMHS Mobile Crisis Response Team Data 

Month # Calls Received 
# of Crisis Calls 

(of total calls 
received) 

Baker Act 
Diversion Rate 

Avg. Response 
Time (in mins.) 

October 2021 112 48 83.0% 771 

November 2021 146 50 86.0% 607 

December 2021 104 49 83.6% 680 

January 2022 102 31 80.6% 662 

February 2022 143 45 86.6% 608 

March 2022 140 47 87.2% 744 

Total 747 270 84.5% 4072 
 

PEMHS Suicide Hotline 
�x For 24/7 suicide hotline, call (727) 791-3131. 

o This hotline will be transitioning to the National 988 Suicide Hotline. 
�x For 24/7 mental health assistance, call (727) 541-4628. 

Pinellas Wellness Connection 
�x 

https://pinellaswellnessconnection.org/
https://pemhs.org/the-behavioral-health-network-bnet/
https://www.casapinellas.org/
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Hope Villages of America 
�x The 24-hour crisis hotline: (727) 442-4128, TTY: (727) 446-2448, Outreach: (727) 441-

2029. 
�x Hope Villages of America provides emergency safe housing as well as a variety of 

outreach and domestic violence services to Pinellas County. 
National Domestic Violence Hotline 

�x 

https://hopevillagesofamerica.org/help/
https://www.thehotline.org/
https://nami-pinellas.org/
https://www.myflfamilies.com/APathwaytoProsperity/
https://www.fldoe.org/core/fileparse.php/18612/urlt/Pinellas1920.pdf
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o services for students with internalizing concerns (depression & anxiety/phobias) 
Pinellas County Schools Response Teams 

�x There is a school-based response team that operates like an MRT to respond to 
students in crisis.  A response team liaison will conduct an assessment with the student 

https://www.pcsb.org/alpha#:%7E:text=The%20ALPHA%20Center%20program%20is%20a%20voluntary%20prevention,Committee%20provides%20direction%20and%20consultation%20to%20program%20staff.
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https://www.childrenshomenetwork.org/pinellas-support-team
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Stop Now and Plan (SNAP) Operated by Family Resources 

�x Serves as a �front-end� resource to the Department of Juvenile Justice Office of 
Prevention, for at-risk youth ages 6-11 and their families. 

�x Each SNAP program provides high-risk youth and their families strategies to increase 
pro-social skills that will help the youth stay in school and out of trouble by making better 
choices throughout the 13-week program.  Youth and their families participate in 
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and how our partners strengths can help fill those needed areas 
o 
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County citizens struggling with increased stressors, mental / emotional challenges, and 
family or personal matters.  TRACE offers real-time mental health expertise, 
assessment, and guidance to officers and individuals in crisis via a tablet using the 
Zoom Tele-behavioral Health platform. 

Crisis 
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Table 4. 
Summary of PEMHS CCSU / CSSU Admissions 

Month Count (#) Avg. Daily 
Census Capacity Avg. Length 

of Stay (days) 
30-day 

Readmission 
Rate 

Diversions 
to Lower 
Level of 

Care 

October 2021 85 12 14 4.1 7.1% 2 

November 2021 70 11 14 5.3 12.9% 2 

December 2021 64 9 14 4.5 14.1% 5 

January 2022 73 11 14 4.3 15.1% 1 

February 2022 77 13 14 5.4 10.4% 2 

March 2022 71 11 14 5 14.1% 3 

Total / AVG 
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Table 5. 
Summary of Pinellas County Civil Citations 

Month Eligible Youth Youth Issued CC 

October 2021 55 51 

November 2021 36 36 
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INTERCEPT 2—INITIAL JUVENILE DETENTION SCREENING & HEARINGS 
Arrest and Booking 
Arrest/Taken into Custody  

�x When a youth is taken into custody, law enforcement will notify the 
youth�s parents/guardians. 

�x Allied transport has a contract with PCSO to provide transport to the 
Juvenile Assessment Center (JAC). 

o St. Petersburg PD provides transport directly to JAC.  
�x The VIPAR affidavit must be completed before transport is initiated. 

o Handcuffs are utilized (with waistbelt in front). 
Table 6. 
DJJ Intake – Arrest Data 

Month  Total # of 
Arrests  

# of youth 
arrested 
(unduplicated)  

Of total arrests, # 
sent to secure 
detention 

October 2021 195 167 38 

November 2021 209
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�ƒ Human trafficking Screening Tool (HTST) 
�ƒ Authority for Evaluation and Treatment Form (AET) 

�x In the day room, youth ages 11+ may receive a voluntary substance use assessment 
administered by Operation PAR. 

Table 7.  
Summary of MAYSI Screening (Mental Health / Substance Use) 

Month  # of MH/SUD 
screenings 

MH Screening SUD Screening  

% pos # pos % pos # pos 

October 2021 120 78.3% 94 7.5% 9 

November 2021 130 72.3% 94 9.2% 12 

December 2021 164 59.1% 97 9.1% 15 

January 2022 138 63.0% 87 10.9% 15 

February 2022 135 68.1% 92 9.6% 13 

March 2022 126 69.0% 87 20.6% 26 

Total / AVG 813 (AVG) 68.3% 551 (AVG) 11.2% 90 
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INTERCEPT 3—DETENTION & COURTS 
Pinellas County Juvenile Detention Center 
Health Services 

�x Receipt of health services are dependent upon completion of an 
Authority for Evaluation and Treatment (AET) form.  If the form is 
not/cannot be completed by the youth�s guardian, the JPO is 
required to complete a diligent effort form.  Once either the AET or 
diligent effort form is completed, the youth can receive 
physical/behavioral health services. 

�x A psychiatrist serves youth at the detention center once a week.  
Typically, they will only see youth on psychotropic mediations.  

Detention Programs/Services 
�x A typical day in secure detention would involve hygiene, meals, 

school, structured physical and educational activities, and court 
appearance as scheduled. 

�x Educational services are provided through Pinellas County School Board. 
o There is a short-term educational program for children that are detained pending 

court action.  
o The detention school program maintains communication with the child�s home 

school, offers regular school courses, and reconnects the at risk or dropout youth 
to school and learning.  

o The detention center has multiple classrooms, computer labs and physical 
education. 

�x Services provided in detention center are AA/NA services, yoga/art activities, library, 
community services, and animal therapy. 

Diversion Opportunities 
Juvenile Arbitration 

�x Juvenile Arbitration is for first time juvenile offenders charged with a misdemeanor.  
Participants are scheduled for a hearing where sanctions are assigned.  Sanctions may 
include restitution, a letter of apology, an essay assignment, school attendance and 
behavior improvements, counseling assessment,  

�x Follow-
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Strengths 
�x There is robust array of diversion programs for youth involved in the juvenile justice 

system.  Diversion services works to shift youth among programs when appropriate to 
serve the greatest number of youth possible. 

�x Youth with an Individualized Education Plan (IEP) have access to services in detention. 
�x Telehealth is an available resource in detention, however, may not be utilized to full 
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INTERCEPT 4—REENTRY 
Reentry/Discharge Planning  
Release from Secure Detention 

�x Upon release from secure detention, there is not a formal discharge 
process. 

�x However, an appointment with the juvenile probation officer is 
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INTERCEPT 5—COMMUNITY SUPERVISION  
Community Supervision/Conditional Release 
Probation is a supervision program created by law, which is ordered by 
the court in cases involving a youth who is found to have committed a 
delinquent act.  Probation is a legal status in which the freedom of the 
youth is limited, and the youth�s activities are restricted in lieu of 
commitment to the custody of the Department of Juvenile Justice 
(DJJ).  For youth with mental health and substance use needs, DJJ 
probation refers for services through community-based and contracted 
providers.  Contracted providers include, but are not limited to 
Operation PAR, Chrysalis, and Eckerd Connects.  The JPO provides 
support, needs assessment/referrals, and follow-up within 30 days of 
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Family Resources 
�x Family Resources provides crisis counseling, safe shelter, and respite for runaway and 

homeless teens. 
�x There is a no-cost after school enrichment and summer program for youth ages 6-14 as 

well as free bust transportation to the program from local schools with snacks provided 
during the day. 

�x The Child Care Food Program provides meal reimbursements to enrolled licensed family 
childcare providers who are providing nutritious, well-balanced meals to the children in 
their care. 

�x The Safe2B-You&Me program is offered to teens ages 15 to 18 in Pinellas and Manatee 
counties.  Classes are free of charge and facilitators will travel to schools and community 
groups to lead each lesson. 

Safe Connections operated by Family Resources (Intercepts 0 and 5) 
�x Safe Connection is an outreach program for runaway and homeless youth in Pinellas 

County to assess their immediate needs and provide services, while reviewing options 
for a more sustainable, safe lifestyle. 

�x Safe Connection Resource Center provides a drop-in center for homeless youth to 
access needed services that are imperative to their safety and survival. 

�x Services include meals, access to laundry facilities, wi-fi, and computer stations, 
comprehensive assessments and referrals. 

�x SafePlace2B is the youth homeless shelters and serves youth ages 10 to 17, as well as 
CINS/FINS youth (for respite/prevention). 

�x Services are available 24 hours a day, seven days a week in Clearwater, St. Petersburg, 
and Bradenton, FL. 

Pace Center for Girls Pinellas (Intercepts 0 and 5) 
�x Pace Pinellas operates a day program and targeted programming for girls.  Pace�s 

center-based, day program provides year-round education, counseling and life skills 
training to offer a comprehensive and individualized experience for success for middle 
and high school aged girls. 

o Pace Center for Girls also serves as a prevention program for girls.  
�x Pace Reach Counseling Services Program provides free clinical behavioral and mental 

health services to girls and young women, ages 11-to-17, who reside in Pinellas and 
Hillsborough Counties.  CINS/FINS youth are also eligible.  Services are provided by 
licensed therapists.  

�x Pace Works is a vocational and education program to promote employability, vocational 
training and educational success of all girls enrolled in the Pace Center for Girls, Pinellas 
program. 

Second Chance Life Skills (SCLS) 
�x SCLS provides after school tutoring for students K-12.  Educational staff are certified 

teachers and experienced educators. 
�x Next Generation program educates and equips participants through hands on 

experience with job market and social skills. 
�x Yes This Girl Can program is a mentor based education program to foster positive self-

image and character.  
�x Additional programming includes arts such as creative writing and piano and Technology 

as a Tool program.  
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Peer Support 
National Alliance for Mental Illness (NAMI) Pinellas 

�x Evolve is a six-session peer-led, mental health education program to empower youth in 
middle and high school.  The course aims to build understanding of key mental health 
and recovery concepts. 

�x NAMI Family Support Group is a peer-led support group for family members, caregivers 
and loved ones of individuals living with mental illness. 

�x Peers in Recovery Mentorship Training Program was created as a part of the Children�s 
Mental Health System of Care (SOC) sustainability project in partnership with CFBHN, 
PEMHS and NAMI Pinellas. 

o Peers in Recovery prepares individuals to be proficient in all Florida Certification 
Board peer specialist core competencies through a combination of in-person 
learning and volunteer experiences. 

o It was created to enhance the recovery of individuals in treatment by linking 
them with individuals who have similar life experiences and have been in 
recovery for a minimum of 2 years. 

Youth MOVE Pinellas 
�x Youth MOVE is a youth-driven, chapter-based organization dedicated to improving 

services and systems that support positive growth and development by uniting 
individuals who have lived experience in various systems such as behavioral health, 
juvenile justice, and child welfare. 

�x Youth MOVE Pinellas convenes monthly meetings and peer support groups (both 
online and in person). 

Employment and Vocation 
Ready for Life  

�x Ready for Life supports youth ages 15-25 years old that are in foster care or 
transitioned out of foster care.  They provide support relating to life skills, 
vocation/employment, education, and homelessness prevention. 

�x Ready for Life youth specialists assist displaced former foster youth in exploring 
potential housing solutions. 

�x Ready for Jobs is a career readiness certification program where each youth is 
matched with a job coach and through workshops will teach soft skills, interview skills, 
dress for success and etiquette.  

Supported Work Intervention operated by YAP 
�x YAP provides participants with opportunities to develop job skills and positive work 

habits through transitional job experience and workforce development for youth with 
complex needs, that may lead to long-term employment. 

CareerSource Pinellas 
�x CareerSource offers employment assistance for older youth ages 17-24, who do not 

have a felony record. 
�x Youth Connect is a specialty program that provides guidance, support, financial 

assistance with vocational and academic training, work readiness and job placement 
services to low-income youth. 

o Eligible people are aged 18 to 24 who have dropped out of school, are ex-
offenders, in foster care, homeless, pregnant, parenting, unemployed or 
underemployed and/or are basic-skills deficient. 
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PINELLAS COUNTY PRIORITIES FOR CHANGE 
At the end of the mapping on day one, priority areas are determined through a voting process.  
Workshop participants are asked to identify a set of priorities followed by a vote, where each 
participant has three votes.  Participants are not allowed to vote for the same priority more than 
once.  The voting took place by way of an online survey on July 22, 2022.  As a result of day one 
discussions, 12 goals/priorities emerged.  Only the top five of the 12 goals are addressed in the 
action plan, as they were voted most important by the group.  However, the entire list is 
presented below to guide future planning efforts.  Two of the top five were combined, for a total 
of four priorities (presented on the following page). 

Table 12.   
Priority Voting Survey Results 

Priority Area / Goal Votes 

Need for family navigator/boundary spanners to navigate prevention/early 
intervention services (Intercept 0) 14 

Community awareness (family knowledge of services; awareness of resources ahead 
of time) 13 
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PINELLAS COUNTY ACTION PLAN 
ACTION PLANNING PROCESS 
On day two, the stakeholders were split into Zoom 
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Pinellas County Action Plan 
 
Goal 1:  Parent and Family Engagement in Treatment Services &  
Use of Family Navigator/Boundary Spanners to Navigate Prevention/Early Intervention Services 

Task Performance Measure Lead Person or 
Organization 

Projected 
Completion 

Date 
Objective 1.1:  Increase parent and family engagement through transparent system navigation. 
1.1a Define roles and responsibility of a system navigator 

(SN) and/or Peer Navigator (PN) position(s). 
�x To identify and engage current groups 

who have SNs, PNs,  or similar positions  
�x To create the SN/PN job descriptions 

and define roles. 
�x To determine if Florida Certification 

Board training criteria to become certified 
as a peer is appropriate for SN/PN roles 

�x PEMHS 
�x NAMI 
�x DFL 
�x HOME 
�x NOS 
�x FSS 

6-12 months 

1.1b Explore training models for system navigator position 
and create a list of appropriate courses. 

�x To explore existing SN training models 
�x Create list of appropriate 

courses/develop standard training 
guidelines and qualifications. 

�x USF 
�x DFL 
�x BayCare 

(MHFA) 
�x CFBHN 
�x NAMI 

6-12 Months 

1.1c Identify SN/PN home agencies and begin hiring for 
SN/PN positions. 

�x To explore integrating current �first touch 
point� with an organization into the SN 
role/ or tasks 

�x To educate the SOC of the roles of the 
SN 

�x To identify and hire qualified candidates. 
�x To create job opportunities for successful 

program participants through system 
navigator positions (advertise positions 
for individuals with lived 
experience/peers)  

�x To manage expectations and support 
families until connection/appointment can 
be attended 

�x DFL 
�x CFBHN 
�x NAMI 
�x PEMHS 
�x FSS 

12-24 months 
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Goal 2:  Community & Public Awareness / Family Engagement 

Task Performance Measure Lead Person or 
Organization 

Projected 
Completion 

Date 
Objective 2.1:  Increase awareness and education of prevention and early intervention services. 
2.1a Empower families to identify/continue with a primary 

care physician / medical home beyond early years. 
�x To distribute resources to families upon 

school enrollment (e.g., primary care)  
�x To assist families with identifying a 

pediatrician or medical home 

�x PCSB 
�x DJJ 
�x DOH 

6-12 Months 

2.1b Centralize information to include eligibility criteria and 
process for referring/connecting families to 
prevention and intervention services 

�x To administer satisfaction surveys to 
parents/caregivers 

�x To conduct a �secret shopper� exercise 
to learn how well services/connection are 
working 

�x To create an inventory of current and 
updated information to ensure services 
exist 

�x DJJ 
�x CFBHN 
�x FSS 

6-12 Months 

Objective 2.2:  Enhance outreach efforts. 

2.2a 
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Goal 4:  Increase the capacity for High Fidelity Wraparound (HFW) in Pinellas County. 

Task Performance Measure Lead Person or 
Organization 

Projected 
Completion 

Date 
Objective 4.1:  Interview existing HFW programs to gather lessons learned. 

4.1a Conduct outreach to learn about to how other areas 
provide HFW services and how they are funded. 

�x To conduct outreach to Duval and 
Orange counties who have existing HFW 
programs 

o Engage with USF CJMHSA TAC 
for contact info 

�x To connect with National Center  for  
Innovation and Excellence regarding 
HFW training certifications 

�x DJJ 
�x Fawn Moore 

(FSS) 
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QUICK FIXES / LOW-HANGING FRUIT 
While most priorities identified during a SIM mapping workshop require significant planning and 
resources to implement, quick fixes are changes that can be implemented with only minimal 
investment of time and little, if any, financial investment.  
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RECOMMENDATIONS 
The Pinellas County Juvenile Sequential Intercept Mapping Workshop demonstrated 

system-wide collaboration across intercepts (as evidenced by numerous MOUs and interagency 
agreements) and a resource-rich community with a variety of programming for the target 
population.  Pinellas County is a leader in the state with the utilization of Civil Citations (JAAP) 
for diversion through the use of the VIPAR affidavit.  Moreover, there is infrastructure in place to 
collect system-wide data through the Pinellas County Data Collaborative project.  A transition to 
a new community-based care provider in the community, FSS, will also bring additional support 
to the target population.  FSS has a number of initiatives in development to address some of the 
needs identified during the SIM including development of a Community Engagement Team. 

Additionally, the county and partners are working towards a Coordinated Access Model for 
behavioral health system.  The CAM will strive to ensure effective and efficient utilization of 
community services and resources funded by the Pinellas Integrated Care Alliance (PICA), a 
collaboration including Pinellas County Government, Pinellas County Sheriff�s Office, Juvenile 
Welfare Board, Central Florida Behavioral Health Network, and the Department of Health in 
Pinellas.  Lastly, it was evident that there is an existing network of NAMI programming including 
a Youth MOVE chapter.  These are just a few of the notable strengths identified during the two-
day mapping. 

These strengths presented throughout the system can be leveraged to address the 
recommendations presented below.  Throughout the mapping, the TAC team embeds best 
practice recommendations and additional suggestions that the community can explore to 
enhance their systems.  In addition to addressing the priorities identified through participant 
vote, the USF CJMHSA TAC recommends the following actions:   

1. Conduct an inventory of screening and assessment throughout the juvenile system and 
determine if there is a collaborative approach to limit assessment/screening fatigue as 
well as enhance data-sharing across providers/intercepts. 

2. Explore opportunities to enhance continuity of care for youth in secure detention through 
formalizing provider access to the detention center (MOU). 

a. Explore barriers identified during intake process that disqualify youth for receiving 
mental health services (those waiting to be adjudicated). 

3. Convene a discussion of insurance limitations to address barriers to service access. 
a. Engage TAC to host a Medicaid Lunch & Learn to discuss Medicaid Plans and 

coverage. 
b. Engage Medicaid plans in care discussions. 

4. Convene a limited care coordination or integration subcommittee to determine existing 
MOUs and processes that should be in place, so youth are not lost in transition of care.  
An integration subcommittee may discuss funding and potential for collaborative funding 
proposals to meet multiagency needs. 

a. Consider exploring closed-loop-referral processes to facilitate care transfer, 
including review of case study successes from: 

i. �Closing-the-Loop� � Practice Spotlight on Closed Loop Referrals 
(American College of Physicians, n.d.) 
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Crisis Hotlines
211 Tampa Bay Cares
MCRT (PEMHS)
PEMHS Suicide Hotline

Pinellas Wellness Connection

CASA Pinellas DV Hotline

Hope Villages of America

National DV Hotline

Warm Lines

NAMI Warm Line; Hope Florida

Initial Contact
911 Emergency Services

Law Enforcement

Pinellas County Sheriff’s Office

• Goal: 100% CIT-trained
• PCSO MH Unit (co-responder 

model), expanded to CPD
Pinellas County Schools PD

• SROs trained in CIT
Municipalities: CPD, SPPD LPD, 
PPPD, TSPD, TIPD, KCPD, ISPD, 
BPD

GCJFC SPPD CALL Response 
Team 

DFL TRACE Program

Arrest and Booking

• Upon arrest, Allied has contract 
to provide transport to JAC 
(SPPD provides transport 
directly)

• 1,343 arrests between Oct 
2021-March 2022

Juv. Assessment Center (JAC)

• Upon arrival initial physical, 
mental health, suicide screening 
to see if meet criteria for 
release/diversion/detention

• If diversion eligible, parents 
notified, youth receive addtl. 
assessments

• Op PAR will provide voluntary 
SUD screening in day room 
after initial screen

Detention Hearing
• Occurs within 24 hours of initial 

detainment; judge receives 
MAYSI; screening results 
provided to PD/SAO

Diversion Opportunities
Juvenile Arbitration
• JAAP
• Teen Court
• Traffic Teen Court
• Truancy Teen Court
JDAP
STOP
Evening Reporting Center (One 
more Child)

Road to Success (PDO)

Reentry/Discharge Planning

Release from Secure Detention 
• No formal discharge process
• Youth may be provided with 

30-day prescription from 
psychiatrist and remaining 
meds from detention stay

Release from DJJ Residential 
Commitment Programs
• Transition staffing scheduled 

when youth is ready to 
transition home, staffing 
scheduled for 60 days prior to 
release date, CRT convened 
with JPO and community 
providers, JPO develops Plan 
for Success
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APPENDIX A: PARTICIPANT LIST 
 
Name Organization Email 

Amaoge Acholonu Family Resources aacholonu@family-resources.org 

Rebecca Albert Juvenile Welfare Board 
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Name Organization Email 

Jake Ray Public Defender�s Office jakeray@flpd6.gov 

Keila Roman Court Behavioral Services kroman@jud6.org 

Kristin Ryan PEMHS kryan@pemhs.org 

Jacquelin Santos Pinellas County Justice Coordination jsantos@pinellascounty.org 

William Schopper State Attorney's Office WilliamSchopper@flsa6.gov 

Thomas Toy 6th Judicial Circuit Court of Florida ttoy@jud6.org 

Ari Weisberg Public Defender�s Office ariweisberg@co.pinellas.fl.us 
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APPENDIX B:  PINELLAS COUNTY DATA SNAPSHOT 
This appendix highlights publicly available data sources concerning Pinellas County, Florida youth 
demographics, schools, substance use, mental health, and justice indicators.  The following data was 
presented in the introduction PowerPoint at the beginning of the SIM workshop and collected from Pinellas 
County stakeholders, and web resources. 
 
2020 Florida Youth Substance Abuse Survey: Pinellas County Report 
The Florida Youth Substance Abuse Survey is a collaborative effort between the Florida departments of 
Health, Education, Children and Families, Juvenile Justice, and the Governor's Office of Drug Control. 
 
The Baker Act: Fiscal Year 2019/2020 Annual Report: Pinellas County Snapshot (page 102) 
The Baker Act Report presents exam and person level reporting, state level analyses, and county level 
reporting. 
 
United States Census QuickFacts: Pinellas County, Florida 
 
 
 
 
  

https://www.usf.edu/cbcs/baker-act/documents/usf_fy2019_2020_baker_act_annual_report.pdf
https://www.census.gov/quickfacts/pinellascountyflorida


 

45 | P a g e  

APPENDIX C: RESOURCES 
UNIVERSITY OF SOUTH FLORIDA RESOURCES 

Criminal Justice, Mental Health, and Substance Abuse Technical Assistance Center 

The Criminal Justice, Mental Health, and Substance Abuse Technical Assistance Center website serves 
as a clearing house for resources and research relevant to Criminal Justice, Mental Health, and 
Substance Abuse Reinvestment Grantees.  The website is updated weekly with upcoming webinar 
opportunities and other recent publications in the fields of behavioral health and criminal justice. 

Baker Act Reporting Center at USF 

The Baker Act Reporting Center has received, processed, and analyzed statewide involuntary (Baker Act) 
examination data for almost two decades.  As of 2018, The Baker Act Reporting Center also collects 
petitions, orders, and treatment plans for involuntary placement from County Clerks of Court.  The Center 
receives this data on behalf of the Florida Department of Children and Families.  The Center is housed in 
the Department of Mental Health Law & Policy, de la Parte Florida Mental Health Institute, College of 
Behavioral and Community Sciences at the University of South Florida.  The most recent Florida Baker 
Act Data Reports can be found on the Baker Act Reporting Center Website. 

State of Florida Best Practices Response Protocol for Schools to Use Mobile Response Teams 
(USF Louis de la Parte Florida Mental Health Institute, June 2021) 

This protocol was developed as a part of Florida House Bill 945.  House Bill 945 focuses on three areas 
(1) mobile response teams, (2) coordination of children�s system of care, and (3) crisis stabilization 
services.  As part of the bill, the Louis de la Parte Florida Mental Health Institute (FMHI) was charged with 
developing a best practices response protocol for schools to use mobile response teams (MRT) when 
students are experiencing a behavioral health crisis and have been assessed to be at risk for harming 
themselves or others. 

 

  

http://www.floridatac.org/
https://www.usf.edu/cbcs/baker-act/
https://www.usf.edu/cbcs/baker-act/
https://www.usf.edu/cbcs/mhlp/tac/documents/florida-main/florida-specific/florida-best-practices-protocol-for-schools-mobile-response-teams-2021.pdf
https://www.usf.edu/cbcs/mhlp/tac/documents/florida-main/florida-specific/florida-best-practices-protocol-for-schools-mobile-response-teams-2021.pdf
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Web Resources 
Partners 

Criminal Justice, Mental Health, and Substance 
Abuse Technical Assistance Center (CJMHSA TAC) 

http://www.floridatac.org/ 

Louis de la Parte Florida Mental Health Institute- 
Department of Mental Health Law and Policy (MHLP) 

http://www.usf.edu/cbcs/mhlp/ 

Florida Alcohol and Drug Abuse Association https://www.fadaa.org/  

Florida Department of Children and Families (DCF)- 
Mental Health and Substance Use  

https://www.myflfamilies.com/service-
programs/samh/ 

Policy Research Associates (PRA) https://www.prainc.com/  

SAMHSA's GAINS Center for Behavioral Health and 
Justice Transformation  

https://www.samhsa.gov/gains-center  

  

The Substance Abuse and Mental Health Services Administration (SAMHSA) Web Resources 

The Substance Abuse and Mental Health Services 
Administration (SAMHSA) 

https://www.samhsa.gov/  

Center for Mental Health Services https://www.samhsa.gov/about-us/who-we-
are/offices-centers/cmhs  

Center for Substance Abuse Prevention https://www.samhsa.gov/about-us/who

http://www.floridatac.org/
http://www.usf.edu/cbcs/mhlp/
https://www.fadaa.org/
https://www.myflfamilies.com/service-programs/samh/
https://www.myflfamilies.com/service-programs/samh/
https://www.prainc.com/
https://www.samhsa.gov/gains-center
https://www.samhsa.gov/
https://www.samhsa.gov/about-us/who-we-are/offices-centers/cmhs
https://www.samhsa.gov/about-us/who-we-are/offices-centers/cmhs
https://www.samhsa.gov/about-us/who-we-are/offices-centers/csap
https://www.samhsa.gov/about-us/who-we-are/offices-centers/csap
https://www.samhsa.gov/about-us/who-we-are/offices-centers/csat
https://www.samhsa.gov/about-us/who-we-are/offices-centers/csat
https://www.samhsa.gov/homelessness-programs-resources
https://www.samhsa.gov/homelessness-programs-resources
https://tash.org/nctic/
https://clearinghouse.fmcsa.dot.gov/
https://www.samhsa.gov/grants/grant-announcements-2021
https://www.samhsa.gov/grants/grant-announcements-2021
https://www.samhsa.gov/ebp-resource-center


http://bakeract.fmhi.usf.edu/
http://www.csg.org/
http://www.grants.gov/
http://www.nami.org/
https://www.ncjrs.gov/
http://nicic.gov/
https://www.drugabuse.gov/
https://ojp.gov/
https://www.ojjdp.gov/mpg
https://www.mentalhealth.gov/index.html
http://www.mentalhealth.va.gov/





