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USF Board of Trustees
Finance Committee
NOTES
February 14, 2@3
Microsoft Teams Virtual Meeting

Call to Order and Comments

The meeting of the Finance Commitieas called to order by Cha¥ichael Griffin at 10:15am.
ChairGriffin askedKiara Guzzao call roll. Ms. Guzzo



over the $22M in a fund ready pay for the desigphase. Thereforeye are asking the
Finance Committee to recommetadthe full oard the term sheet of the dgsbuild contract
which includes not to exceed $22M to get this deplugise accoplished. Tle desigrphase
will allow us to come back for phase two of this contract which is the actual constroiction
the stadiumand present a fimeial planthat will dlow us to accomjpsh this phase two.
AdditionalBOT approval will be sought for the financing and construction optbgct
following the design phaseNewere charged with this over a year age have takemm
systemati@pproach to thisand this is the next right steprfthe Unversity.

Chair Weatherford commented that an incredible amount of work has bezbyloarteam

to get tothis point. We started talking about this 18 months agos i$ha trasformational

projectin the future of this universityThisis a long timecoming and is not cheap. ®team

has put in the extra effort to make sure werarteusing dollars that would go towards

educating our students or paying our factdtgesign ad build this facilty. Theseare

dollars that are separate and apart from tha&lmost every major university in America has

figured out how to build a stadium on theampus, and we cdao and we are going toHe

appreciates the process that we aking d [(1)5.8.4 (it)]TJ 0.003uJ 0.003.2 (g i9 0 Td 7 (0)-e8.4 (it)]Tci)






Chair Griffin thanked Ms. Hernandez for the great presentation and for all her great work
through the pndemé and after the pandemic in providing not only quality housirtgshfe



A motion was made to approve 2023-2028 USF Student Housing &apessented. The
motion was secondeandapproved by all Committee members present.

d. Expenditure Authorizations

JenniferCondon,Vice President for Business & Finance and Deputy CFO and
Controller, presentedsix expenditure authorization requests for approval by the



Software as a Service cost of $301Kin the first year with a 5% increasach
subsequent yearThis will be funded with carry forward and E&G funds. From a
procuremenstandpoint, hie Office of Research did look at multiple systems and the
Huron system was deemed to bedkistem that would meet most of their needs.
Both UF and UCF areurrently ugng this system

A motion was male to approve the expenditure requsspresented. Thmotion was
secomled aml approved bylaCommittee members preden

ALZ 6™ Floor Renodel Space to Researthbs

This is a request in the amount of $2.5Memodel space on the 6th floor of ALZ to
1,500+ SF wet lab space. The neeldddspace will inclde open b&ches, small
dedicated support room/s, PI office space and sittingesjpasupport staff.Space
includes a dedicated equipment room, mechanical room, air handler and rooftop unit
Thiswill be funded with carry forward and is an allowable asthesefunds.

A motion was made to approve the expenditure request asmieels Themotion was
seconded ahapproved by all Comitteemembers presén
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A motion was made to approve the expenditure request enpeds Thenotion was
seconded ahapproved by all Commée members presien



0 These return piections will not negatively i



Forecasting cash at year end 81.4K.

Days cash on hand forecasted dg8s

Most important oppounity and/orrisk is IAE’s revenue plan for FY2thatcan be
characterized asggressive. he



UMSA.






Trustee Schneider commented it is very clear that we havebideferred maintenance
needs bt we also have an issue wftirwardlooking projeds. She wats everyone to be
aware that it'gustnot about what we havérpeen able to do, but what we wbhe able to
do going forward.

d. Budget Update

Mr. Sobieraygave arief budgetupdate We are in the process of the FY24 petplanning
andcurrentlywrapping up the suppounits and the colleges will be startinger the next
couple weeksvith their presentatigand submitting their budget requests. Once that is
completed, we will inventory all the requeatsdpresent thoseotthe budget@mmittee for
theirrecommendation Duringthebudget workshop scheduled for the end of Aphnié
President, the Trusteemd advisory board members of the regional campuses will have an
opportunity tolook at that priority list and teakit as necessgrso that by the end of the
meetingand as we go into the Mayd® Committee meetingand board meeting, we have a
final budget by June 30 férY24. Understanding we wdrnprobably have whiawe might get
from the State, and we can tweakcecordingly but atleast we will know thdtasedon those
recommendations hofar down the liswve can possibly gdepending on the incremental
resources we may receive from Tallahassee.

The budget workshop itself wilhlk aboutthe FY24 budget and weill also ke bringing the
new funds flow modelthe RCM budgeto the workshop.We are working with Huron
currentlyon the draft documentWe will ensure that we can socialize this appropriately
across the university ipreparatiorfor its transition and rolloutThe fiveyear financial plan
that is attached to the strategic paiti be presented in August.

V. Adjournment

Having no furher busines the Finance Committe meetirg wasadjournedat 11:54am.



