


provide information as early as possible to get feedback from the public, including campus 
communities as well as community at large ï hoping to gain significant input from all those 
involved and impacted. Mr. Piccolo noted that the presentation has generated a lot of discussion 
but the report has also helped to establish a starting point when developing their final 
recommendations. 

There was discussion among the Task Force members regarding the structural differences and 
potential adjustments moving forward. Comments regarding the Huron presentation should be 



3. Existing strategic plans could be useful in informing decision-making around the 
deployment of resources. 

Finally, student success themes include: 

1. Regional stakeholders stressed the importance of maintaining their unique campus 
identities and building upon existing academic strengths; 

2. Developing the research capacity on each campus will likely require investment in 
research infrastructure; and 

3. Future academic structures and programs within a model of ñOne University 
Geographically Distributedò were addressed, but remain an ongoing discussion. 

There was discussion regarding the need for physical space at the regional campuses, given all 
the opportunities for academic programs and to look at the needs of the community at large for 
resource distribution. 

IV. Adjournment 

Meeting adjourned at 4:31 p.m. 

 


